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Do we empower people to maximize their potential whilst achieving their company goals ?
How are we going to behave ?
What steps are we going to take to put in place our strategy ?

People (note 1)

Processes (note 2)

Infrastructure (note 3)

Communication (note 4)
How are we going to achieve our goals ?
What does achieving our goals look like in the future ?
Goal 1
Goal 3

Goal 2
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Leadership




Notes

Why is the company here ?





What are the business goals ?




What is the vision for the future ?




How is the company going to achieve its vision and goals (strategy) ?




Are the goals communicated ?





Is the business aligned to its strategy and the achievement of its goals ?

People (Note 1)


Processes (Note 2)


Infrastructure (Note 3)


Communication (Note 4)



Do the managers understand their role ?
· Self awareness
· Self control
· Empower their teams
· Manage the task through the team
· Tactical role rather than task role

Additional notes









